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1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The Evaluations Office has continued to engage students by giving them support and 

outreach through classroom presentations, online platforms (website and social media), and 

one-on-one assistance (in-person, email, and by phone). This engagement supports the 

College’s fall-to-fall persistence rate by providing students with integral information on 

graduation, commencement and petitions. Our continue communication and advertisement 

for graduation and commencement provides students with a goal to reach. The objective is 

to provide students with an end-game to aspire to that will incentivize them to persevere in 

their courses to reach the goal of graduation. Among the petitions we handle, is the 

Academic Renewal process. The Academic Renewal process allows students to remove 

substandard grades from the GPA, which will increase their overall GPA. We have increased 

awareness of this particular petition in hopes that students will continue to pursue the 

educational goals rather than drop-out from college because they are discourage by their 
prior academic performance. 

* b. What improvements (if any) do you notice in your persistence data?  
The Evaluations Office does not offer course work in which persistence data can be analyzed. For the institution, as a 
whole, there was an increase in the rate of persistence from 51% to 54%.   

* c. What barriers or obstacles have you encountered?  
The Evaluations Office does not offer course work in which persistence data can be analyzed, so there is no 

way for our department to measure barriers or obstacles.   

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  

The Evaluation Office is focusing on developing the role of the Student Services Technician 

(SST), specifically the ability and development of classroom presentations. We would like to 

develop a classroom presentation that not only gives an overview of the department and 



graduation process, but we also wish to perform analysis of each students’ records before 

the presentation to determine eligibility and status for graduation. The SST would provide 

each student that attends the classroom presentation a customized packet with their current 

educational plan (if they have one), upcoming deadlines for Petitions for Graduation, and a 

recommended “To-Do List” based on the analysis of records to graduate.  The “To-Do List” 

will include information about whether they have an education plan, whether they’ve 

petition to graduate, and other important milestones necessary to graduate. The analysis 

and presentation of records to the students allows the Evaluations Office to provide a more 

customized delivery of information vital to students’ educational success. Another element 

of this presentation requires a partnership with our sister department, the Career Center. In 

conjunction with the presentation detailed above, we hope to have a Career counselor or 
staff member facilitate a resume writing presentation.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

By facilitating these classroom presentations and delivering students with customized 

packets, we provide clear direction to students on how to obtain their degree or certificate. 

In providing this clear direction, we hope that students will have an educational goal that 

drives student preserver in their courses to attain that goal. Since the Evaluations Office 

does not offer courses, we do not have any persistence data to analyze for this focus.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

An observed phenomenon that occurs with our student population that are considered “at-

risk” is that they might come from backgrounds in which they do not have guidance on how 

to ask the right question, where to find helpful information, and how to proceed with 

finishing their goals. These presentations and customized packets will help bridge the gap to 

students that are lacking integral information to their educational success. Rather than 

placing all the responsibility on the student to know which questions to ask or where to find 

key information, we meet students where they are at.  This technique is a force interaction 

to ensure students that might not feel empowered to seek this information still get it. Since 

the Evaluations Office does not offer courses, we do not have any equity data to analyze for 

this focus.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
The Evaluations Office does not offer courses, so we have no equity or persistance data that 

can be measured and analyzed.  


